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Certified Project Management Professional and Certified Scrum Master with 11+ year experience in Agile methodology. Innovative solution-focused IT professional specializing in leading high-performing and multidisciplinary teams from product development through successful product launches. Accustomed to managing multiple projects and priorities based on business values. Proven ability at motivating and enforcing the Agile principles and removing impediments. Extensive PMI experience in coaching and mentoring highly capable teams. The team-oriented individual promoting exemplary presentation, project management, and risk oversight skills. Result-driven servant leader with skills in delivering projects by efficiently collaborating, coaching, and counseling multiple Scrum Teams.
[bookmark: _Hlk496868676]PROFESSIONAL SUMMARY:
· Project Manager with Agile Coach and Scrum master with 11+ years of experience in Insurance, Banking, Telecom, HealthCare, Workday HCM and Data Science domains.
· Expertise in successfully managing multimillion dollar projects 
· Strong knowledge of System Development Life Cycle (SDLC), DevOps, IAM and Project Life cycle. Experience in different development methodologies like waterfall model, SAFe Agile SCRUM, and Waterfall-SCRUM hybrid.
· Working experience on ISO 21001, ISO 9001, ISO 31000, ISO 14001, ISO 13485, HIPAA, NIST and other standards and policies.  
· Working experience on Core Banking service products - Fiserv, FIS, Finnacle and Banking divisions – Credit Card, Deposits & Lending, Fraud, Legacy and Legal domains
· Improved team efficiency by collaborating with cross-functional teams to streamline financial reporting processes 
· Eliminated conflicts and impediments by collaborating with project stakeholders to negotiate scope boundaries, approaches to mitigate risk, priorities of specification elements, and adjustments as indicated to alleviate conflicting requirements.
· Financial services projects often involve complex timelines, budgets, and stakeholder expectations. Oversee the planning, execution, and monitoring of projects related to financial products, services, or systems implementation.
· Experience working in projects inherently involved in risk, whether related to market fluctuations, regulatory changes, or operational challenges.  Understand and followed the risk management principles for identifying, assessing, and mitigating risks throughout the project lifecycle.
· Managed multiple off-shore and on-shore teams. 
· Expertise in conducting Rapid Application Development (RAD, Joint Requirement Planning (JRP), and Joint Application Development JAD sessions, interviews, workshops, and requirement gathering sessions with business users, stakeholders, and the development team.
· Protected the team from over-commitment and prioritize the resolution of defects/bugs. Met goal of addressing and resolving issues. 
· Worked on decomposing EPICs into smaller user stories for effective utilization by considering and identifying SMART tasks with the help of the team.
· Good knowledge of EMR/EHR, HIX (Health Information Exchange), Health Care Reform. 
· Removed team impediments daily to allow the team to deliver the sprint goals and deliverables.
· Working knowledge of other Agile concepts such as continuous development and deployment, Test Driven Development (TDD), Behavior Driven Development (BDD), etc.
· Assisted in maintaining the product backlog, sprint backlog, writing PBI’s, sizing user stories, estimating the user stories. Managed open issues, removed impediments, worked with cross-functional teams to improve software quality & test coverage on JIRA.
· Skilled in Object-Oriented Analysis and Design with experience in creating Use Cases, Class Diagrams, Activity Diagrams, Object Diagrams, State Diagrams, Sequence Diagrams, Unified Modeling Language (UML) using MS Visio and Rational Rose.
· Expertise in Client Relationship Handling, Project and Release Management, Configuration and Change Management, Defect Tracking and Control.
· Analyzed and defined business processes both “AS-IS” and “TO‑BE”.
· Excellence in designing and executing Test Strategy, Test Plan, Test Scenarios, and Test Cases based on the requirements for the applications.
· Experienced in conducting, User Acceptance Testing (UAT), Black Box Testing, GUI Testing, Data-Driven Testing, Back End Testing.
· Experienced working on Web services, SOAPUI and WSDL.
· Experience in the computer field with the knowledge in QTP (Quick Test Pro), Web Development, Scrum, Rally.
· Discussed and helped the management in complex problem solving, planning, and implementing solutions.
· Adept in creating Test plans and Test procedures/scenarios, defining System and Integration Test Cases, executing Test Cases and Test Data reviewing.
· Conducted User Acceptance Testing (UAT) and assisted in Postproduction support. 
· Well experienced in prioritizing and managing projects deliverables from inception through release.

Technical Skills:
	Methodologies
	Waterfall, Kanban, Agile, Rational Unified Process (RUP), and JAD.

	Office Suite
	MS Word, MS Excel, MS PowerPoint, and MS Outlook

	Project Management
	JIRA, Confluence, Basecamp, Huddle Board, Raidlogs, JIRA Align

	Repository
	GitLab, GitHub, ADO

	Business Modeling Tool
	MS Visio, Rational Rose, IBM Blueworks Live

	Database
	SQL, ANSI SQL, MS Access, Oracle, DB2, SNOWFLAKES

	Soft Skills:
	Communication, Adaptability, Teamwork and Collaboration, Problem Solving, Conflict Resolution, Analytical and Interpersonal Skills



Infosys, New York, NW                     						                         Dec 2022 – Current
Client: Bank of America
Project Manager
The scope of my project was enhancing the functionality of a collaborative tool of multiple domains including Healthcare, Retail and Marketing in the Banking Sector so the front desk employees can access the specific dynamic information at the same place. The tool also helps in implementing derivative pricing models to conduct valuation analysis. The application involved an intuitive way for employees to locate and validate specific information based on history across multiple domains. 

[bookmark: _Hlk106806930]Roles and Responsibilities
· Led and forward planned the release windows and cycles across a portfolio.
· Measured and monitored progress to ensure application releases are delivered on time and within budget, and that they meet or exceed expectations.
· Communicated all key project plans, commitments, and changes including requirements, QA plans, schedule, and scope changes. Provided weekly Release Reporting to stakeholders.
· Conducted Release Readiness reviews, Milestone Reviews, and Business Go/No-Go reviews.
· Monitored project progress, track performance against plans, and make adjustments as necessary to stay on course.
· Prepared and presented regular project status reports, including progress updates, risk assessments, and budget forecasts, to senior management and other stakeholders.
· Utilized project management tools and methodologies to ensure effective tracking and reporting for all the Epics in the Features.
· Work with Senior Management, Business & Release Management to understand the vision for the program, prioritize and develop software release planning
· Uses ITs project management standards with respect to Bank standards to generate Project Charter, Deliver projects on time, within budget, and with agreed upon functionality and quality to internal client.
· Exclusively participated in translating Business needs into Business Intelligence reporting solutions by ensuring the correct selection of toolset available across PowerBI
· Worked with Feature Lead, Release Train Engineer, Product Owner, Product Manager and other Stakeholders to update the scope of the project or Program Increment(PI) based on the Market Risk Analysis 
· Worked extensively on IAM domain and managed all the Access Management, Authentication and Authorization of the Application in scope for my project
· Provided support once the dashboards were published if there were any data changes, system changes or requirement changes
· Identified and mapped stakeholders to RACI (Responsible, Accountable, Consulted, and Informed) matrix to ensure smoother change process and to clarify roles and responsibilities in the cross-functional project environment. 
· Assisted in preparing reports and presentations for senior management on derivative exposures and strategies.
	· Conduct variance analysis and identify areas for cost reduction and revenue enhancement.

	· Assisted in the preparation of financial presentations, reports and analyses for senior management and stakeholders

	· Incorporated principles of Continuous Improvement, allowing for flexibility and adoption to changing market conditions and  regulatory requirements 
· Worked on following and maintaining protocols, standards and policies required for the project.


· Interacted with Business Analysts, Product Owners, Development Team, and other stakeholders to define the scope and set the expectations
· Assisted the Product owner in decomposing the Epics into User Stories and maintain the Product Backlog by managing the product backlog with DEEP, INVEST, and DIVE Criteria. 
· Worked with the product owner and development team in deciding and negotiating the definition of done and acceptance criteria for Potentially Shippable Product Increment (PSPI).
· Budget management and forecasting with cost benefit analysis.
· Communicates with bank's internal client, team members, management, and IT partners to ensure requirements and priorities are understood.
· Created a scalable program that identified major milestones and coordinated integration points across value streams: CORE, Middleware, Informatica.
· Develops strong relationships with Bank's subdivision stakeholders and customer management. Meets with client to advice on resources, budget, and deliverables.
· Worked on historical ETL project, including Universe Design and implementation, ETL of SQL data, data modeling, data mapping, data warehousing and UAT testing.
· Worked on ETL project, including Design and implementation, ETL of ANSI SQL data, data modeling, data mapping, data warehousing and UAT testing
· Managed Embedded Controller Team SharePoint Migration Project using the SharePoint Migration Tool (SPMT) to help migrate our content from our on-premises SharePoint sites to our Microsoft 365.
· Improved the Teams efficiency through retrospective feedback by conducting Happy Histogram, Silent Writing Technique and made sure that the necessary improvements are been made for further sprints. 
· Effectively removed impediments and monitoring defect logs, which in turn assist in velocity calculation for superior planning of upcoming sprints. 
· Help project teams to identify risks. Work on the mitigation plan for risks at project and program level
· Used MS Office extensively (Word, Excel, Access, PowerPoint, Outlook, Project) for calculations, graphs, analysis, presentation, and documentation throughout the project. 
· Developed timelines for project delivery, and managed projects and resources to successful completion.
· Ensures team complies with Banks ‘Information Security policies and procedures, and ensures deliverables meet Information Security requirements.
· Provide Subject Matter Expertise in core banking system, provide support to Service Delivery and Data Warehousing

Environment: Agile/SAFe, Kanban, Scrum, Horizon, ADO, IAM, MS Visio, ANSI SQL,Tableau, Jira, Confluence, Load runner, Python, HTML5, CSS3, JavaScript, MuleSoft ESB, Oracle database 12c, Postman, MS Office suite. 

uGuru Data Science, Seattle, WA   							        Oct 2022  – Dec 2022	
Client: Providence
IT Project Manager/Business Analyst
The scope of my project was to develop a Data Visualization tool for Providence Org on Acute patients’ database across all locations. 

Roles and Responsibilities
· Helped Establish end to end Program Level and Project Level goals to deliver real value to customers quickly.
· Trained and mentored team members on best and most effective ways to use scrum processes to improve efficiency and reduce production times
· Developed, defined and communicated project plans and goals, objectives, timelines, KPIs to team members and stakeholders
· Created the vital project documents such as Functional Requirements Document (FRD), System requirements Specification (SRS)
· Supported the State of Washington Vital Records project providing information technology IT and business process outsourcing solutions to federal, state and local government.
· Collaborated with executive team and board members on developing and executing short-term tactical and long-term strategic plans, developing value propositions, business cases, technology roadmaps, and cost effective IT innovative solutions to improve business operations, accelerate growth, and productivity.
· Coordinates daily systems analysis and development. Develops, implements, and monitors technical project plans. Identifies deliverables, milestones, and tasks for the project(s). Interviews team members for estimates. Updates schedule in IT Project database. Plans and integrates schedule, resources, risks, and deliverables with IT departments and vendors.
· Monitored and facilitated scrum processes and team meetings for product development
· Prepare release plan and coordinate release activities
· Took part in requirement grooming/refinement sessions with clients 
· Helped self-organized teams increase productivity and become super effective 
· Helped team members upskill in their journey to become more cross-functional 
· Helped Data Analytics team solve problems through Agile Principles and practices; a strategic partner in organizational road-mapping
· Helped implementation of end to end automated build and deploy pipeline across environments, in line with continuous integration/deployment philosophy 
· Senior consultant / project manager for the materials management solutions team responsible for tripling data standardization productivity, increasing efficiencies, raising profits and enhancing position in the market place by utilizing technology to automate and stream line business processes.
· Trained and mentored highly effective teams to meet corporate service standards
· Oversaw on-site and off-site teams of up to 35 professionals working on diverse IT projects
· Maintained close connection with project personnel to quickly identify and resolve problems
· Reduce and minimize waste within existing Agile processes and team engagement.
· Work with Agile teams in aligning Infrastructure Sprint Backlogs and defining structure for prioritizing work.
· Work with the PO to layout the roadmap with measurable outcomes
· Helped the product manager in creating the Features and product owner in creating User stories when required
· Participates in special projects and performs other duties as assigned.
· Modernization with SharePoint online (SPO) and Azure cloud to be on par with current tried in Tech.
· Lead agile teams – Manage product backlog, Conduct PI Planning sessions, sprint planning, backlog grooming, story point estimation, daily scrums, sprint reviews and sprint retrospectives.
· Acted as Product Owner/Project Manager and worked closely with embedded Business Analysts and Tech Leads.
· Monitors project progress and distributes reports to management and client.
· Helps client write document deliverables and coordinates efforts of team members helping to write client deliverables.
· Leads and facilitates design and test inspections throughout development life cycle to identify issues. Leads and facilitates other project meetings, such as those with internal clients.
· Responds to and resolves development issues in a timely manner. Identifies potential solutions, including the cost/benefit of each option. Reviews complex technical issues with technical lead
· Ensures team complies with IT policies and procedures, especially those for quality and productivity standards that enable the team to meet established client service levels.


Environment: Kanbanize, ADO, MS Project 2010, Agile Methodology.

Client: T-Mobile, Seattle, WA                                                                                                                   Jul 2019 – Oct 2022
Business Analyst                                                                 
The scope of my project was to build metrics for CFO for easy Data Visualization of violations, fines and customer retention. The PowerBI has dynamic information automated to update every 30 sec. The data analytics performed on DevOps platform and AWS cloud data are tested on customized automated tools before going to production.

Roles and Responsibilities
· Facilitate daily stand-up ceremonies, create a healthy atmosphere of transparency, learning and improvement to ensure smooth sprint delivery.
· Own User Stories, Use Cases, & Business Cases. Pull Feature & User Story Performance Reports from CA Agile and Sprint Metrics to lead team in continuous improvement per Agile Iteration per Program Increment.
· Drive Data Request & Response (R&R) Service sessions with Interface Layer teams as key Business delegate, perform comprehensive analysis to identify key elements & attributes to include in AngularJS logic from Host Oracle RDB source systems aligned with MVP Business Requirements, in accordance with Use Cases &wireframes cross-app data mapping for the design
· Managed Guidewire Policy Center implementation for Commercial Auto and Commercial Property line of businesses.
· Experience successfully implementing the ServiceNow HRSD platform and processes leveraging the HRSD framework.
· Involved in Project Risk management ( credit ) and feasibility of the project work and tasks
· Developed records schedule, identified vital records, and created and updated agency file plans.
· Conducted meetings with Infrastructure and Data retention team to determine FileNet Access required on customer Day as well as the retention period for the DCU Legacy Systems.
· Help my development team as a servant leader to improve the mobile app and web quality by making sure QA is integrated at every sprint throughout the agile scrum process, the app and web is checked at all stages, ensuring that it is developed according to the set quality standard, thus sealing its future in terms of high performance and acceptance. 
· Used database like SNOWFLAKES and Cloud-Native container as a service to identify potential risks, assess their impact and likelihood, develop mitigation strategies and track the resolution of issues as they arise
· Lead agile teams – Manage product backlog, Conduct PI Planning sessions, sprint planning, backlog grooming, story point estimation, daily scrums, sprint reviews and sprint retrospectives.
· Work with project owners and end-users to prioritize feature development and enhancements based on critical paths and business needs. 
· Improve the quality of our mobile app and website through UI (user interface) by making sure every element in the app and website like- icons, colors, buttons, fonts, images, etc. align on the page in relation to one another. 
· Help my organization gain loyalty by providing a splendid visual journey through the UX (user experience) and PowerBI design by analyzing and understanding the user interaction with the features on the website.
· Involved in project human resource management and infrastructure management for current project 
· Created Project charter and work break down structure documents for project 
· Used GitLab as CI server which has stages like unit test, integration test, building artifacts and uploading them to Jfrog artifactory, building docker image and pushed to ECR (Elastic container registry)
· Managed implementation of various agile techniques such as TDD, BDD, automated testing, continuous integration, continuous delivery, DevOps support for all inter and intra team communication.
· Coordinating for Cloud infrastructure such as: VM, NSG, Firewalls and backup and recovery
· Conducted Data Validation meeting with upstream and downstream teams to foresee any data dependencies and issues for coming Sprint stories.
· Follow up with Product Managers and Shared Services to provide solution for whole Agile Train of Teams if any.
· Confluence was used to maintain project documents such as project plans, project scope, and status reports and to assign tasks.
· Ensure to remove any blockers or impediments for hassle free development and testing and for smooth delivery of the sprint.
· Made sure core agile principles of visibility, prioritization, accountability and self-organization is maintained within the team.
· Resolved, managed and escalated impediments to appropriate personnel or department as necessary.

Environment: Agile/SAFe, Scrum, Amazon Web Services, MS Visio, PowerBI, Jira, Confluence, Load runner, MS Office suite, JIRA, JIRA Align


Bank of America - Hyderabad, India						                       Jan 2016- Apr 2019
Scrum Master/Kanban Master/Agile Coach
Managed security compliances, patches, Disaster Recovery (DR), production support and governance activities for multiple Legal and Legacy Applications running on mainframes, informatica, JAVA and .Net platforms. 

Roles and Responsibilities
· Facilitated Kanban Planning meetings, Daily scrum, sprint review, product backlog refinement meetings and sprint retrospective meetings.
· Facilitated the team of teams including multiple stakeholders.
· Provided Agile Coaching and transition of teams to Kanban
· Guide new Kanban teams in forming and storming and establishing new processes and approach in order to work effectively together on work in progress
· Worked extensively on IAM domain and managed all the Access Management, Authentication and Authorization of the Application in scope of my project
· Work with teams handling data migration data integration and data transformation projects in Workday HCM project
· Work with teams during production issues including server overflow, file mismatch, data mismatch and upstream and downstream apps issues to alert and manage SLAs breaches in Workday HCM project.
· Ensured smooth integration between Workday HCM and other systems within the landscape by troubleshooting integration issues, assisting in configuring dashboards etc.
· Take necessary prior actions to make sure that SLAs are not breached.
· Work as a Deployment Lead for deployment team handling deployment for more than 70+ Applications in data integration, data migration, data transformation, and in multiple platforms like informatica, java, .Net, IAM etc
· Work with infrastructure Service Delivery Managers in designing and executing daily Kanban standups and weekly Kanban Huddles.
· Work with Kanban teams in aligning Infrastructure Kanban Backlogs and defining structure for prioritizing work.
· Enabling development teams to deliver faster and better by implementing DevOps practices.
· Helped team members upskill in their journey to become more cross-functional 
· Conduct PO sync and SM sync calls and maintained strong relationships with vendor partners and became the point person for all communication.
· Manage multiple migration app projects simultaneously with application modernization.
· Part of Target process and scale agile across enterprise
· Helped the product owner in creating the Features and User stories if required.
· Worked on the ranking/prioritizing the backlog user stories for PI planning and also for sprint planning.
· Monitored the burn down charts on daily basis and removed the impediments to the team to maintain the pace of the scrum team.
· Work with the PO to layout the roadmap with measurable outcomes
· Assist the team in clearing obstacles
· Worked with individual team members and help them meet their professional goals
· Drive the teams to focus on outcome based incremental deliveries, keeping the spill overs contained, without losing the sight on stability and quality.
· Understanding the business and providing the right working environment for team
Environment: Scrum, Confluence, IAM, Java, MVC5, XML, JavaScript, AngularJS, Oracle, SQL, Informatica, Mainframes, Autosys, .


Tata Consultancy Services Ltd, Hyderabad, India                                       		 	Aug 2013 – Jan 2016
Client: Bank of America
Scrum Master/Business Analyst- Consultant                                                                                                                 
Bank of America uses Legacy Applications as key to achieving processing of cheques, address validation and verification, tracking the customer activities and many others. 

Responsibilities:
· Gathering the requirements by collaboration with multiple stakeholders.
· Created Business Requirement Documents (BRD), Technical Recovery Plan(TRP).
· Worked with cross functional teams to meet the needs of the business for successful completion of the sprints.
· Data analysis using MS Office tools like MS Word and MS. Excel.
· Analyze business requirements and created Use Case Models and Activity diagrams according to UML methodology thus defining the Data Process Models.
· Conducted JAD sessions to analyze business and system requirements.
· Formed a bridge between the Project Manager and different teams with effective presentations.
· Documented Test Plans that contains test scripts, test cases, test data and expected results.
· Facilitate and lead workshops, meetings, and discussions with business users of various departments.
· Followed up with business for functional specification review and sign-off to ensure that they are no slippage.
· Assisted the project manager in describing primarily goals, objective and scope of the project.
· Conducted timely product review sessions with the key stakeholders.
· Collaborating with both development and testing team for clearing the gaps.
· Lead and conduct UAT along with business users.
· Prepare needed documents, presentations, and user manuals for end-user training. 
· Lead face to face and online training sessions for end users.
· Extended support to categorize and assign the production issue, to respective teams.
· Requirement gathering with stake holders. 
· Validation of functionality on QA servers after deployment.
· Took part in requirement grooming/refinement sessions with clients 
· Ensure effective communication with no gaps.
· Demonstrated the product to various stake holders

Environment: Scrum, Confluence, Kanban, .Net, MVC5, SSIS, JavaScript, AngularJS, SQL.

Education:
Graduation         : Bachelor’s Degree 
School name       : GITAM University, Gandhi Institute of Technology 
Degree obtained: Bachelor’s degree
Location               : Visakhapatnam, AP, India
Graduation Year : 2013
Field of study      : Computer Science Engineering
GPA                      : 8.2/10 
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